
CAPS Collaborative 
Director’s Report 

September 09, 2020 

 

 

Summer Program Update:  CAPS Collaborative was able to offer a comprehensive summer program this 

past summer.  We started with full remote programming and then transitioned to face to face 

programming in several sites.  The Gateway program had good attendance all aspects went well. We 

were also able to service students in our Kelly Day High school program at Oakmont and our Senators 

programs at Mahar.   Transitioning to face to face had some challenges but over all it worked out great. 

The students were very happy to back in school.  I think the planning and the anticipation of all the what 

ifs was more stressful then actually having the students in person.  Once everyone settled in things went 

very well.  

 

School Year Planning:  We are putting finishing touches on all our classroom set up.  Staff are 

completing student learning plans.  We are ready for face to face programming in all our programs.  We 

have worked closely with our host districts to plan.  Everyone has been very accommodating to meet 

the need of our unique student population.  We are also ready to continue with remote learning plans 

for those families that have chosen to keep their students’ home. The ten planning/PD days are a real 

gift giving us time to make sure everyone is ready and well educated on health and safety procedure, 

remote learning as well as time to really work on the student’s individual learning plans.  We had to 

move our Deaf Hard f Hearing Program out of Briggs Elementary school and had little luck with finding 

an alternative classroom space in any school, near us.  We had arranged a wonderful space in the 

Gateway building here at Sonoma Square to house the program.   I am working with DESE for program 

approval as the move changes the program status to that of a separate day program. Our hope is to be 

able to secure a classroom space for next year in a school setting.  

 

Coordinated Program Review:  In addition to getting ready for our new school year with all the many 

unknowns we are also working to complete and submit out DESE Coordinated Program Review.  DESE 

did push off the submission date from August to the end of October.  The process is one I am very 

familiar with from my many years as a Special Education Director, but it is very time-consuming process, 

and these are just very demanding times.  That said I will put forth my best efforts to represent CAPS 

Collaborative in the best light possible making sure we are in complete compliance.  

 

School Resource Officer:  As you are aware, we have an agreement with the Westminster Police 

Department to have a part time school resource officer work in our Gateway School.  For five years we 

have been working closely with Officer Jason Tamurlen who has been just a wonderful addition to our 

school supports for students.  We have recently found out that due to some personnel moves in the 



police department Officer Tamurlen will be having a promotion and will no longer be able to serve as 

our resource officer.  Once we are open and settled, I will initiate a conversation with the interim Police 

Chief and the Town Manager to discuss continuing our arrangement and explore the possibility of a new 

Resource Officer.  

 

Audit:  Justin has been working feverishly with our new Audit firm to complete our 2020 Audit.  Working 

with a new firm is a bit more labor intensive and I would like to recognize Justin’s hard work during this 

incredibly busy time.   It is most likely that the Audit will be completed in an earlier time frame then in 

the past.  Other years we have voted on the Annual Report and Audit at our December meeting based 

on our new time frame I may request that we hold the vote earlier possibly at our November meeting.  

 

Student Enrollment:  Our latest enrollment numbers has us starting the year at 141 students.   This a 

good number to start the year and is slightly ahead of our budgeted number.   We are also still 

experiencing referrals and continue to conduct intakes.  Referrals seem to be across the board with 

several in each program currently.   

 

Related Service Options:  As we reviewed student enrollment and parent preference for learning model, 

we found that there were several families who had chosen remote learning due to their child’s fragile 

health.  These are also students we feel really need hands on therapy.   I have arranged for our related 

service staff to create a small service area in the Gateway building that will accommodate a clinic type 

service program for this population.   Families will bring their students in by appointment for direct OT 

and PT and even other service needs such as speech or other specialized services.  We will also be 

providing limited in-home services to several of our students.  

 

Overall, I feel that CAPS is ready to work with students face to face in all our programs.  We have 

planned and trained the staff.  I have tried to be prepared for any scenario that might come our way 

however I am also realistic that there are many unknowns.  We have a great administrative Team who 

have worked so hard to prepare.  We also have a talented nursing staff that will jump right into action 

and problem solve each new and unique situation.   I have been in education for many years and have 

gone through some very challenging times in my past district, but the pandemic presents with very new 

and challenging situations.  I have worked as hard as possible to prepare for our opening with a sincere 

dedication to keeping our students and staff save.  

 

 

Respectfully Submitted:  Cindy Landanno, Executive Director CAPS Collaborative 

 

 


