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Program Updates:  CAPS Collaborative overall enrollment is 143 students 

Gateway:  The Gateway programs are off to a good start with an enrollment of 73 students.  The 

program is offering face to face programming with an adjusted schedule as well as remote learning.  

Sixty-one (61) students are attending face to face, five days a week for a shortened day leaving after 

lunch.  They continue their learning in a remote model during the afternoon.   This model was created to 

allow our students some time to adjust to returning to school, develop routines and build mask wearing 

tolerance.  The students are doing well with the model and staff and administration is reviewing data to 

determine a plan for moving to full day full week face to face instruction.   Twelve (12) students are also 

attending the Gateway program fully remote.  Families have chosen this model based on individual 

student and family need.  Remote students participate via live streaming of daily lessons as well as 

afternoon remote learning experiences.   

Satellite programs:  Our Satellite programs overall enrollment is 70 students.   All the satellite 

programs are also offering face to face daily instruction.  Our Kelly Day programs are servicing 22 

student face to face and 11 students in full remote.  Our Senator programs housed in Mahar Regional 

Middle High School is servicing 11 student face to face and 9 students remotely.  The Deaf Hard of 

Hearing program has 11 students attending in person and 5 working remote.  All the Satellite programs 

also are face to face five days a week with a short day and remote learning in the afternoon.  Student 

who are remote learner are accessing live steaming in the morning.    

Two programs relocated due to Covid related issues.  The Deaf Hard of Hearing preschool is in a 

classroom space at the Gateway program building and the Link Mount Wachusett Community College 18 

to 22-year-old program is also housed in the Gateway program building.   While these classroom 

placements are working out very well, it is our hope that these programs will return to community-

based placements for the next school year.    

 

Related Service Special Clinics:  Due to our concern regarding a number of students who 

for health and safety reasons are not attending in person instruction we have started up a related 

service clinic setting for these much-needed specialized services.  By appointment student come to the 

clinic one at a time for PT, OT, speech, or other specialized services.  In many cases the parents provide 

the transportation and attend the sessions supporting carry over at home.  In a few very limited 

situations, we are also providing some in home services.  

 



Collaborative Program Review:   While DESE’s timing might not be perfect I have been very 

busy with completing our Collaborative program review for DESE.   These reviews happen every 6 years 

and are a complete look at all things related to compliance associated with the collaborative.   I am 

finding that we have most of the needed documentation available but the process of collecting 

everything during these incredibly busy Covid times is a little overwhelming.  That said I am nearing the 

end of the gathering and I am hopeful that we will be poised in a great position to be in full compliance.  

 

Draft 2020 Audit Report:  We have just completed working with our new Audit group, Roselli, 

Clark and Associates.   The work was a little different this year introducing a new firm to the workings of 

a Collaborative but overall, the experience was very positive.   The firm was very through and detailed 

oriented and worked very closely with Justin to complete their Audit in a timely manner.  The FY20 

school year proved to be unlike any other year in my career.  Fortunately, CAPS is blessed with 

dedicated staff who were able to continue the best instruction possible using unique and complicated 

remote classroom strategies. The benefit of 5 years of growth here at CAPS allowed the Collaborative to 

keep all its employees paid full-time with all their benefits until the world started to reopen despite an 

unpredictable revenue stream. Even though the State mandated that districts continue to pay tuition 

and CAPS saw its highest enrollment number, reaching 147 students during the year, the loss of 

Itinerant bill back and services outside the regular classroom setting were too much to make up in FY20.  

CAPS FY20 Audit shows the expenses exceeded revenues in the amount of $291,840. Despite a 

reduction and/or elimination of all discretionary expenditures during the final quarter of FY20, CAPS was 

unable to make-up the lost Itinerant revenue. With a tight budget already from a fifth straight year of a 

0% tuition increase, CAPS was projecting at a close to break-even bottom line for FY20 before the 

shutdown and likely would have hit that mark if not for the unforeseen occurrences. The Collaborative’s 

strong financial stability has allowed CAPS to reopen FY21 with a successful outlook and restart both 

programmatically and fiscally.  In the spring with so much uncertainly around funding for our member 

districts we changed the voted tuition increase for FY21 back to a 0%.  While it was the right thing to do 

it will create another tight year for the Collaborative.   A successful summer hybrid and face to face 

program model, and a strong enrollment to start the year will hopefully set CAPS up to counter-act 

another unforeseen and unprecedented events this school year. It is with a heavy heart and great 

disappointment that I present this information as we have worked very hard in the last five years to 

create a solid fiscal standing for our organization.     

  

Cash Flow:   As identified in the 2020 Audit report cash is a continuing issue for the organization.  

Traditionally the fall months are tight months for cash flow as the districts get up to speed paying our 

bills.  We have in the past had a bit more of a buffer then we do this year.   Currently all first quarter 

tuition bills have been sent, as well as membership assessments and summer program billing.   We have 

at the time of this writing only received several payments and are at risk of needing to go into our 

emergency line of credit in the next several warrants if more funds do not come in.   If you as a Board 

member could assist with helping to process any payments it would help to avoid touching the line of 

credit.  

 



Covid Update:  As of the writing of this report we have not had any positive Covid testing results.  

We have experienced a number of students and staff that have required testing and quarantining.  Each 

of these situations requires special handling and can be very time consuming.   Our administrative Team 

and school and program-based nurses are working overtime to stay on top of all these situations, 

answer questions, follow through with staff and families and meet reporting obligations.    

 

Recognition for the staff:   I cannot say enough good things about how hard the staff are 

working and the dedication every staff person has shown to support the students and the success of 

having our students back face to face.   This is difficult work even without an epidemic.   Covid has made 

our work  so much more complicated yet every day my staff come to work, put their personal concerns 

aside,  take the risks working in a school  brings and they just get the job done.   Every CAPS 

Collaborative employee is needed to get the job done. My administration, administrative support staff, 

teachers, paraprofessionals, related service staff, maintenance and our new cleaning company all work 

together to support the programs and our student and their families.  CAPS Collaborative is truly blessed 

to have this group of people working as our Team!       

 

 

Respectfully Submitted:  Cindy Landanno. Executive Director, CAPS Collaborative 


