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Enrollment Update:  Our student enrollment continues to stay constant at 143 students.   

Referrals are significantly down when compared to past years, but this year is clearly not like 

any other.  The referrals that have come our way have led to enrollments across several of our 

programs.   Traditionally there is an ebb and flow to our enrollment throughout the school year.   

Most years our enrollments have exceeded our withdrawals, aging out and graduating 

students.  This ebb and flow will be watched closely this year with referrals so significantly 

impacted.  We have discussed being poised for additional referrals when more of our 

neighboring districts go back to a face-to-face instructional model.    

 

FY21 Budget:  Budget numbers continue to look good for the FY21 school year however of 

course the student enrollment is the key factor.  I have asked that all non-essential spending be 

contained as well as watching staffing patterned carefully.  Up to this point in the year we have 

only replaced staff positions that we have had to for student ratios and safety.  There have 

been no program staff expansions.  

 

Covid Update:   We continue to offer in person instruction as well as remote learning for some 

of our students.   Eighty five percent of our students are attending in person however we have 

seen a slight increase to families seeking remote instruction only following the Holiday break.   

Like most districts we have seen an increase in the number of staff and students testing positive 

as well as a significant increase in the number of staff and students who are quarantined for 

close exposure.   We have had to close one classroom for a two-week period due a positive 

exposure.   Following the holiday, we did an additional week of remote learning and have gone 

back to face-to-face instruction this week.  Based on the steady increase of staff and students 

testing positive I would not be surprised if we do not have additional closures in the next couple 

of weeks.   

 

DESE Sponsored Covid Testing Sites:  The CAPS Collaborative Gateway program completed the 

application process to be able to conduct Covid Testing with the Abbott BinaxNow rapid test.  

We felt the ability to test ion site and have quick results would assist with identifying close 



exposures and possibly slow the spread in our building.   Testing ability will start as soon as the 

nurses complete the training protocol and parents complete the permission documenting.  

 

FY22 Budget process:  Working with the business office and the program administrators we 

have begun to prepare the FY22 budget.  Timelines moving forward would be to have a draft 

budget available for the Finance subcommittee to review in February, a draft budget would be 

presented at our March board meeting, a public hearing and the final budget would be 

presented for approval at our April Board meeting.   Things in consideration that will impact the 

budget include a possible reduction in student enrollment, possible tuition increase, increase to 

cost associated with benefits, staffing needs, staff compensation as well as other outside 

factors.  More information will be shared as move through the budget process.  
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