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Student enrollment:  In so many ways this year has been unlike any other and 

enrollment is no expectation.  While our numbers have stayed steady, we have seen a 

significant reduction to program referrals.   At this point in any other year, we would 

have averaged 75 referrals by now.  This year we have had only 32 referrals up to this 

point.   In the last few weeks, we have seen a slight uptick in referral and predict that 

when more schools in our area come back to in-person instruction, we will see an 

increase in referrals. 

Possible Expansion:  Based on the need to social distance we are following the 6-foot 

rule in most spaces.  As referrals begin to increase, we are wondering about possible 

program expansion. We have run a posting for a new special education teacher to be 

somewhat prepared if we see a need for expansion of our Gateway program, looking to 

best meet the needs of our districts. 

Move to full day instruction:  Since August we have been having our students attend 

in person in a hybrid model of five days a week mornings with in-person instruction and 

afternoons with remote learning.  We are happy to announce that starting March 15 we 

are moving to five full days of in-person instruction in all programs that we can. Parents 

have been very enthusiastic about this move and many of our remote learning students 

are returning to us with our full day model. 

Vaccine Clinic participation:   We are very grateful to the Gardner Public Schools for 

including CAPS Collaborative staff in their vaccine clinic options offered March 13th and 

March 19th.  Many staff have signed up and are very appreciative of the opportunity so 

close to home without all the vaccine sign up challenges many others have had to 

face.  Thanks go to Mark Pellegrino and his lead nurse Becky MacAfee for their help!!! 

EDCO Collaborative closure: The EDCO Collaborative member districts have made 

the hard decision to devolve the organization beginning June 2021.   It is important it 

understand that EDCO Collaborative has been experiencing fiscal challenges for a 

number to of years.  There is some concern that all collaboratives might be  viewed as 

being fiscally irresponsible.    Based on the past history Collaboratives have worked 



hard to build a positive image at the state level.  There has also been a significant 

increase in state and local oversight based on one Collaborative’s past practices and 

we are hopeful that this situation will not lead to even more regulations.    

 

Possible EDCO Opportunity’s:   EDCO has a Deaf hard of hearing program in the 

Newton public schools.   There is a hope that the program will remain intact and that 

one of the other collaboratives might take it over.  I am interested in the program as it is 

logical extension of our current programming.  We end programming at grade six for our 

deaf hard of hearing students. The EDCO program begins at grade 7.   We have tried to 

start a middle/high school program in the past, our catchment just does not seem to be 

able to support the programming.   With the boards permission I would lie to explore a 

possible takeover of the EDCO program.   It is an intact program with staff and students 

and is very well established.  While there would be obstacles to figure out, I think it is 

worth looking into. Justin has been working with EDCO and MOEC to review the 

programs financials.  

 

Coordinated Program Review:   We are scheduled for our DESE Coordinate Program 

Review the week of April 5.   We have submitted all of our documentation and have had 

an orientation meeting.   The whole review will be conducted virtually as the DESE staff 

are all still working from home.  The new process presents with some challenges but 

overall, I think it will work.  I feel that we are in good shape moving through the process 

and initial feedback, from DESE staff, on submitted documentation has been positive.  

 

CAPS and MASC Legislative Virtual Breakfast: Partnering with MASC we will be 

hosting a Legislator meeting on March 19th.  The event will include our member district 

state reps and senators, school committee members, superintendents, and other 

interested parties.  Ellen Holmes has been instrumental in organizing the event and we 

hope you will all join us for an opportunity to talk in small groups about issues affecting 

our local schools.   

 

 

 

Respectfully Submitted:  Cindy Landanno, CAPS Collaborative Executive Director 


