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Enrollment:   Enrollment continues to go up with a current student enrollment of 147.  We are working 

hard to meet the needs of our districts while still keeping our students and staff safe.  Distancing in 

some program remains a challenge being that some of our students can not wear masks.  In those 

classrooms we are keeping to the 6-foot spacing between students.  In classrooms where masks are 

worn regularly, we are relaxing our space a bit.  This will allow us to accommodate a few more students.  

 

Vaccination Status:  Again, would do shout out to Gardner Public School for including our staff in their 

vaccine roll out.  We were also able to send our nurses to the clinic to help out with giving the vaccines.  

It was great partnership and helped to get so many more of our staff vaccinated quickly.  The staff will 

receive their second shot this Friday April 16th.    After that we will have close to 65% of our staff 

vaccinated.  

 

DESE Program Review:  This week DESE spent four days conducting a virtual Coordinated Program 

Review.   Prior to the actual review we uploaded huge amounts of documentation.  The virtual program 

review consisted of building tours via an IPAD, classroom observations via an IPAD and interviews of 

teachers, support staff, related service staff and administration and a detailed policy and student record 

review.   Overall, the experience went quite well. The exit interview implied that most if not all areas of 

review will be in full compliance.  Next week the DESE staff will meet with us to review the results and 

discuss findings if any.  

 

Kelly Day Summer Program:  Due to some building roof work we are forced to relocate our Kelly Day 

Summer program usually housed in the Hubbardston Center School.   Working with Sheila Muir she has 

found us a new great spot for the summer at the Ruggles Lane Elementary school in Barre.  I am working 

behind the scenes to set up a smooth process for moving equipment and necessary classroom material 

and supplies for the six-week summer program.  At this point we will either rent moving trucks and hire 

some of our own staff to help make the move or hire a local moving company.   

 

EDCO DHHP Update:  Based on the Board permission from last meeting, I have moved forward with 

investigating a possible absorption of  the EDCO DHHP into our current DHHP programs.  Justin has done 

a significant amount of work reviewing the program financials, profit and loss, staff costs and 

comparisons, student patterns, growth trends analysis, and created a  three year projection report.   



I have been working with DESE, the EDCO staff and the Newton School department.  We have a tour of 

the school and classroom spaces set for Monday morning.  I will have the opportunity to meet the staff 

and students.  I have also been working with the Newton’s Assistant Superintendent around lease 

options.  In addition, I have readied the necessary DESE forms in the event we are allowed to move 

forward.  

A detailed report will be shared at the upcoming Board Meeting.  At the Board meeting I will request a 

vote to move forward with absorbing the DHH Program as the timing is important to keep the program 

intact.  I believe when we can discuss the details of this option you will see it as a positive for CAPS 

Collaborative.   Looking forward to your questions and insight.  

 

Respectfully Submitted:  Cindy Landanno, Executive Director CAPS Collaborative  

 

 

  


