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Enrollment:   Our opening day enrollment is in pretty good shape, right on track with what we had 

projected in our Budget.   Our opening enrollment is 148 students in all programs.  We also have several 

new referrals and are anticipating more as the school year gets up and running for our districts.  Both 

the Gateway and Satellite programs are prepped to receive more students to meet our sending district 

needs.   

 

School Opening:  Overall school opening has been a smooth start with a few bumps along the road.  We 

had many moves this summer with our 4 Hubbardston classrooms moving to Ruggles Lane Elementary 

School for the summer program due to roof work at the Hubbardston Center School.  This involved staff 

packing up at the end of the school year and setting up in Ruggles Lane, repacking and setting up again 

when back at Hubbardston Center School. We had to hire a moving company to assist with the move as 

it involved four classrooms of materials.   We also moved our High School Kelly Day program to Quabbin 

Regional Middle High School to join our new Kelly Day Middle School.  

 

Newton DHH Program:   The Newton program is now fully transitioned to CAPS.  All staff have been       

on-boarded, and all students are enrolled into our system.  We continue to work with districts around 

the transition.  It is my pleasure to report that we have three new Newton students two of which are 

form our own member districts.  Fitchburg, Ashburnham/Westminster, and Leominster will all be 

sending students to our Newton program.   We are glad to be helping out our members districts with 

programming as well as a special member district tuition rate. I also have tried to connect our member 

district for possible transportation pooling.  

 

Mask Mandate:  The mask mandate has created a difficult situation for our opening with three staff 

refusing to wear masks.  On the first day Sheri D’Annolfo our satellite program director sent them home.  

I reached out to our legal counsel and have followed Gini Tate’s legal advice moving forward.  One 

person was a new hire and we made meeting the mask wearing mandate a condition of her 

employment and she declined the position.  One staff was a long-time employee who decided to not 

return and the third has supplied medical exemption documentation to wear a shield.  I feel the 

situation is handled but have followed up with letters to make sure that all information is well 

document.  

 



Technology Support:  In June Ryan Murphy our Technology Director resigned from his position.  Justin 

and I spent much of the summer interviewing IT candidates.  Very quickly in the process it became clear 

that the pool was weak or the few candidates who were qualified were way out of our budgeted price 

range.  After much discussion we explored contracted services and interviewed several potential 

companies.  We have chosen Cleartech Group, a Leominster based company that will take over all of our 

IT needs.  The Team from Cleartech Group will support anything from equipment set up and tracking to 

everyday tickets from the staff.  The Cleartech company approach is to supply a ticket system for staff to 

report problems, a help desk for questions and phone support as well as on site techs several days a 

week.   The CEO will also work with us to create a tech plan for future planning and in formed 

technology purchases. Both Justin and I feel this is going to be a good new approach for the 

organization.   We have signed on for a short commitment so we can evaluate the approach to make 

sure it is meeting our needs.  After one week I am hearing good feedback from the staff and 

Administration.  

 

Leadership Transition:  As you all know Jen Gates had been chosen to be my replacement.  After the 

Executive Director hiring process was completed, we quickly moved into seeking a replacement for the 

Gateway Program Director position.   We held interviews with a team of staff from the Gateway 

program and are happy to report that we found a great candidate for the position.  Michelle Atter will 

be joining us in October as the new Gateway Director.  Interestingly, she started her career as a behavior 

specialist in the Gateway program and has worked as both a guidance counselor and then Principal for 

many years in her previous school district.  She is very excited about joining us and I feel very confident 

in her ability to take over for Jen despite it being big shoes to fill.  

 

Leadership Transition Plan:  We have created a leadership transition plan that will include time for Jen 

to work with me as well as time for Jen to work with Michelle.   I am planning to take vacation days 

during October and November to use the time up so as not to have any pay out at the end of my 

contracted time.  I will plan on November 10, 2021, being my last Board meeting and will present our 

Annual Report and the Annual Audit at that time.  My final day of employment will be November 30, 

2021.  

 

 

Respectfully Submitted:  Cindy Landanno , Executive Director  


