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Student Enrollment:  Student enrollment continues to go up in all programs.   At the writing of this 

report, we have a current enrollment of 158 students with several other in-takes in the works.   Several 

of our classroom are at capacity and the admin team continues to review creative options to support 

referrals for our member districts.  One hundred fifty-eight students is an all-time high enrollment and 

speaks to the quality of our programs, and a sign of the times and needs of our districts.  I am proud we 

are poised to meet our member and nonmember district needs during these difficult times.   

 

Transition of Leadership:  Jen and myself have been working together to transition important 

roles as well as provide insight to Collaborative nuances.  Jen has also been able to work with Michelle 

Atter her Gateway program replacement around transition and program insight.  Having transition time 

has been  very valuable  for all areas of transition especially important during these interesting Covid 

related times.  

 

Newton Deaf Hard of Hearing Program:  Jen and I had an opportunity to visit the New DHHP 

last week.  Our new program is just prospering.  We budgeted for 10 students and currently have 15 

students in the Newton program with a new referral being processed.   I am happy to report the three of 

our member districts have been able to take advantage of the Newton program.  When we established 

tuition rates, we created a tier approach which is very beneficial to out local members.  Each special 

education director has expressed being pleased with the tuition rate in comparison to other like 

programs.  

 

Clear Tech:  Clear Tech is our new technology support provider.  At the end of last school year our IT 

staff person resigned.  We spent the summer interviewing possible IT replacements and really did not 

find a good match.  Fast forward we interviewed several IT companies and landed on Clear Tech as a 

good match.  So far, the feedback has been very positive.  They have established a help line that is 

available all day every school day as well as in person support several times a week.   Staff are using the 

services, submitting tickets and staff report positive outcomes with this new model of IT service.  

 

Business Office recognition:   I would like to recognize Justin Nussey our business manager for 

his hard work related to our annual audit as well as assisting with technology needs as we secured the 

new Tech Company Agreement.  This summer Justin did double duty, and I can’t thank him enough for 

his dedication and hard work.  CAPS Collaborative is truly blessed to have someone with his knowledge 



base in so many areas as well as such dedication to our programs.  It has been a pleasure to work with 

him.  

 

Cash Flow:  Each year at this time we find ourselves in a bind with cash flow.   The summer and early 

fall traditionally are slow times for districts to be processing our Collaborative billing.   This often creates 

a cash flow short fall during the months of late September and October.   We are just now beginning to 

see payments come in but up until now we were very close to having to go into our line of credit with, 

the bank, to cover our last warrant.   As a reminder state fiscal policy allows for districts to pay tuition 

bills to Collaborative prior to the service being rendered.   Justin, Jen and I have discussed several 

strategies that could be used moving forward to help with this cash flow shortage.  

 

Final Remarks:  

In closing as this will be my last Director’s Report and I would like to take the time to express how much 

I have enjoyed my tenure here at CAPS Collaborative.  I have had a long very fulfilling career in 

education, starting close to 40 years ago, as an early childhood teacher and moving through the ranks up 

to district level administrator.  Every part of my career has been challenging and exciting.   Seven years 

ago, Ed McCaul came to my office in Winchendon where I was working as the Special Education Director 

and told me of his plan to retire and suggested that I apply for his job.  I very politely told him how 

happy I was in my current position and would most likely not be interested.    After much urging from a 

variety of people I did apply.  During my second interview, some of you will remember, I pretty much 

said I was happy in my Sped Director role and was most likely not interested in the position. On my way 

home that same day I started thinking about my experiences in special education and how the CAPS 

Executive Director position was really a great match to my abilities.  I called Ralph that evening to tell 

him I was very interested in the position and hoped that I would be considered.  Never once have I 

regretted the move.  Working as the Executive Director at CAPS has been a very rewarding role and I feel 

that I have made a long-lasting contribution to the success and overall quality of the organization.  

Together with my leadership team we have expanded and created new programs and services while 

striving to meet the needs of our member districts.   

I thank you all for this opportunity.  I have been truly blessed to have had such a wonderful career and 

to have worked with such talented and dedicated people.  A good leader is only as good as the people 

who surround them and here at CAPS Collaborative, I have truly been blessed to have such a great staff, 

administrative team, and Board to support the work we have accomplished.   I truly love this 

organization and as I transition to a new phase of my life it is comforting to know that I leave the 

organization in such capable hands with Jen ready and poised to keep the work going.  Best wishes for 

CAPS Collaborative and the exciting future ahead!  

 

Sincerely,  

Cindy   


