CAPS Collaborative Board of Directors Meeting
2 Narrows Road, Westminster, MA 01473
September 12, 2023

Agenda

Approval of Minutes: June 14, 2023 (voting item)

Appointment of Board Officers

e Subcommittee appointments

Staffing (voting item):

e New Hires (Fall 2024): Jessica Smith, Mahar Para; Kattie Rivers, Gateway Para;
Shentara Cobb, DHH Elem Para; David Cardoza, School Adjustment Counselor
Gateway; Amy Thomas, DHH Elem Para; Jonathan Sweeney, Gateway Teacher;
Jadine Rondeau-Perritt, DHH HS Para; Lewis Bailey, Gateway Teacher; Suzanne
Cyganewicz, Gateway Teacher; Karrie Arsenault, Gateway Para; Heidi Clemmey,
DHH Counselor; Alexis Wilbur, SLPA; Megan Cloutier, Mahar Para; Janelle
Lamontagne, Mahar Para; Catherine Polis, Team Chair; Cheryl Keeter,
Interpreter DHH; Jordan Salovardos, KD Para; Jennifer Pytel, KD Para; Krystal
Chung, DHH Interpreter

e Resignations: Stephanie Hood, Gateway Para; Melanie Johnson, Mahar RN;
Stephanie Thompson, Mahar Teacher; Jordan Waugh, Mahar Para; Patricia
Weston, Mahar Para; Ronald Follins, Gateway Para; Melitza Maldonado, KD Para;
Jessica Nagle, Mahar RN;

Introduction Of Programs

Subcommittee Reports:

Policy Subcommittee — no formal meeting

Finance Subcommittee — no formal meeting
Warrant Subcommittee — on going every other week
Facilities Subcommittee — no formal meeting

Executive Director’s Report
Meeting Dates — discussion about keeping/changing day, time
Future Agenda Items

Adjourn



